BCC End of Season Meeting
Agenda items for April 27"

1) Past Year - what went well
a) Steering Committee- who and what
i)  Tony— Registrar
i) Jeff—Finances
i)  Cicely — Secretary
iv)  Tom - Vice Chair
v)  Michael - Chair
b) What have we accomplished
i)  Creation of sub-committees
(1) lce prep
(a) Shared effort of ice prep duties
(2) Marketing & Social Media
(a) Facebook, Instagram, X
(b) Club merch
(3) Technology
(a) New website
(b) Sub list
(4) Socials
(a) Broomstacking
(b) Quarterly
(5) Instruction and teaching
(a) Novice leagues had coaches both off and on ice for
maijority of season
(b) Instruction will once again be provided for all club
members next season (by request)
(c) Level 1 instruction opportunity in October
(6) Bonspiels
(a) 8 teams, trying to bump to 12 teams this fall
(b) Roughly 15% of club members played in a bonspiel
outside of Bend this past season.
(7) Leagues
(a) 2 full leagues of 8 teams each — first time ever
(b) League champion pins for each league
i) ThreeLTC’s

2) Future What do we need club members to know

a) Growth and numbers — waitlist expected for next season

b) Finances
i) Pastseason numbers
i)  Proposed budget for next year

c) Technology
i) All club information will be provided on website. Emails will only be

reminders for club members to go to website for information

i)  Greater use of website calendar

d) Registrar
i)  All Payments for club business will be ONLINE!!

e) Instruction and teaching



i)

3) To Update Members
a) Addition of a Friday League 9:30-11:30am
i) 4teams
i)  Competitive League for people with easy schedules
b) League options for next season will be sent to club members in Sept for voting
i)  Same as last year (Novice 3U and competitive)
i)  Novice no year restriction and competitive
i)  Open and competitive
c) Registration process will be different
i) July 1-duly 31: Club dues renewal for this year's members
(1) Dues payment will make you a member, but won’t guarantee a
spot in a league
(2) Members will identify their status when paying club dues (full
team, partial team, free agent, sub)
i) August 1-15: renewed club members can register for Fall Leagues
i)  August 15th- until Full: Open for anyone to sign up, dues and fall league
registration
(1) Subs
(2) Waitlists can automatically sign up to be sub

4) Guidebook Amendments
a) Steering Committee has put together some proposed amendments to club
Guidebook
i)  Antiquated language that no longer applies
i)  Decision-making responsibilities
(1) Those steering committee will be given responsibility to decide
(2) Those club members will decide on by vote
b) Proposed Amendments to Guidebook will be sent to club members on April 29
c) Question and comment period will last for two weeks and will close May 12. All
questions and comments on Guidebook amendments will be sent to
secretary@bendcurlingclub.org
d) Voting for Amendments in will be done via Survey monkey
i)  SC secretary SC Vice Chair to oversee vote tally
i)  Will be sent out May 13 and will close May 19



